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Supply Chain Management 
Our goal is to optimize the potential of the supply chain while developing a long term mutually beneficial relationship 

to ensure continued source of supply for our customers. Microlab’s Supply Chain Management approach systematically 

integrates technology, quality, cost and logistics. 

5 Stage Supplier Selection and Control Process:
•	 Product	and	Market	needs	assessment

•	 Supplier	selection

•	 Supplier	System	qualification

•	 Supplier	product	and	process	qualification

•	 Measurement	and	analysis

Manufacturing Process Control
Manufacturing practices consist of reducing process variation and validating product conformance to design require-

ments. Microlab achieves these activities through: 

•	 100%	Acceptance	Testing	

•	 Process	optimization	using	LEAN	principles	and	5S	workplace	organization

•	 Process	Failure	Mode	Effects	Analysis	-	Risk	Assessment

•	 Mistake	proofing	operations

•	 Utilization	of	Robotics	

•	 Special	Process	Qualification

•	 Measurement	and	Analysis

Product Quality that Satisfies your Business and Application Needs 



Wireless Telecom Group Inc. 
25 Eastmans Rd 
Parsippany, NJ 
United States 
Tel: +1 973 386 9696 
www.microlabtech.com

Follow us on

WTGinnovation

Wireless Telecom Group

WTGinnovation

The	Senior	Leadership	Team	and	staff	of	Wireless	Telecom	Group	(WTG)	are	committed	to	market	leadership	in	quality,	

engineering and service for measurement instrumentation and network solutions in the advance communication industry.

Using a structured, systematic framework as defined by ISO 9001:2015 Quality Management System (QMS) principles and 

requirements,	the	Wireless	Telecom	Group	shall:

•		Assess the Quality Policy and QMS regularly to ensure alignment with the business environment

•		Meet our customers’ expectation to deliver innovative, compliant, high quality, reliable products, on time.

•		Obtain customer views and opinions.	Listen	to	customers’	needs,	expectations	and	satisfaction.

•		Maintain business systems which monitor, control and improve our products, services and processes.

•		Develop staff with the knowledge, tools and skills necessary to achieve continued success.

•		Evaluate and analyze data to support business decisions and direct strategic initiatives.

•		Leverage supplier partnerships which extend and complement our own capabilities.

•		Comply with relevant laws and regulatory requirements wherever our products are deployed.
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